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Share the Floor
with Respect

GROUND RULES

Equal Parts Teacher
and Student

Stories Stay,
Lessons Leave
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WHAT ARE WE DOING?
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A framework for organizing Key Point
your income that maximizes Matching your strengths
your strengths while
balancing your needs.

with opportunities can
help create a portfolio
career.

<«<——— Make This Much

Savings (long-term)

Savings (short-term)

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice to' Have*

Costs to Exist as a Human
(in the way you want to exist)
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Starring
Role
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Starring
Role

Supporting
Cast Roles
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Starring
Role

Supporting
Cast Roles

Production
Assistance Work

®
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Savings (long-term)

Savings (short-term)

Starring
Role

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

Supporting
Cast Roles

*Nice to' Have*

Costs to Exist as a Human
(in the way you want to exist)

Production
Assistance Work
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PoRrTFOLIO CAREER
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Hobby Striving Portfolio Outrgeous Fortune

W Production Assistance Supporting Cast Starring Role
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1 London, Todd. Outrageous Fortune: The Life and Times of the New American Play. TDF (2009).

A PORTFOLIO CAREER IN ACTION

Productions

-

TV

-

-

Related writing —
Judging/

Teaching/

Unrelated
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Savings (long-term)

Savings (short-term)

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

Starring
Role

Supporting
Cast Roles

*Nice'to' Have*

Costs to Exist as a Human
(in the way you want to exist)

Production
Assistance Work
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The “Math” Way
(and why using a formula doesn’t work)

The Non-Math Way
(also known as the right way)

A Few Other Tips
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Costs / Billable Hours = Hourly Rate
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Costs / Billable Hours = Hourly Rate

l

Exist as a Human You know these! You built
Run a Studio them into your budget
already.
Pay Taxes

Save (More Than You Think)
Less: Other Work

V2720,
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Costs / Billable Hours = Hourly Rate

l

How Many Will You Bill?*

40 hours per week * 50 weeks per year = 2,000

20 hours per week * 40 weeks per year = 800

*Not as Many as You Think
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Costs / Billable Hours = Hourly Rate

Personal Costs $ 2,500
Studio Costs $ 1,000
Taxes S 750
Savings S 750
Total per Month $ 5,000
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Costs / Billable Hours = Hourly Rate

Personal Costs $ 2,500 Hours per Week 25
Studio Costs $ 1,000 Weeks per Year 48
Taxes $ 750 Billable Hours 1,200
Savings S 750
Total per Month $ 5,000
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Costs / Billable Hours = Hourly Rate

Personal Costs $ 2,500 Hours per Week 25
Studio Costs $ 1,000 Weeks per Year 48
Taxes S 750 Billable Hours 1,200
Savings S 750
Total per Month $ 5,000

(S5,000 * 12) / 1,200 hours = Hourly Rate
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Costs / Billable Hours = Hourly Rate

Personal Costs $ 2,500 Hours per Week 25
Studio Costs $ 1,000 Weeks per Year 48
Taxes $ 750 Billable Hours 1,200
Savings S 750
Total per Month $ 5,000

(55,000 * 12) / 1,200 hours = Hourly Rate

Only Works if Assumptions are Right
Ignores Competition and Customers
Driven by Cost, Not Value
Efficiency Hurts You
Silly Arguments

Billing for Time
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Customers

Competition Competencies
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Customers

Competition Competencies
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Costs

Competition Competencies

Customers

Competition Competencies

Arts | All Rights Reserved

10/28/19

15



Costs

Customers

Competition Competencies
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Costs

Customers

Competition Competencies
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You
Control

-_— Costs

Competition

Customers

Competencies «

You

Control

Savings (long-term)

Savings (short-term)

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice to Have*

Costs to Exist as a Human
(in the way you want to exist)
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Costs

Customers

Competition
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Elaine Grogan Luttrull | Founder
EGLuttrull@MinervaFinancialArts.com
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