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Share the Floor
with Respect

GROUND RULES

Equal Parts Teacher
and Student

Stories Stay,
Lessons Leave
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WHAT ARE WE DOING?
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Dollar range to exist as a
human (S)

Check in with this regularly to
make sure you are on track.

*Nice'to'Have*

Costs to Exist as a Human
(in the way you want to exist)

®
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Dollar range to exist as a
human ($)

Check in with this regularly to
make sure you are on track.

*Nice to' Have*

<«——— Insurance

Costs to Exist as a Human <————Debt payments
(in the way you want to exist)
<«————Irregular payments
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Dollar range to run your
creative practice ($)

Check in with this regularly to
make sure you are on track.

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice'to'Have*

Costs to Exist as a Human
(in the way you want to exist)

weva
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Dollar range to run your
creative practice ($)

Check in with this regularly to
make sure you are on track.

*Nice to Have*

€——— Insurance

Costs to Run Your Practice ¢ Reinvestment

(in the way you want to run it) :
<«——— Things You Really Need:

Marketing & Key Resources

*Nice to' Have*

Costs to Exist as a Human
(in the way you want to exist)
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WHowm Do You SERVE?
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WHowm Do You SERVE?

Key Metric #3

Percent of “Interested” who take “Action” (%)
Time from “Aware” to “Action” (days)

Number of communications following “Action”

(#)

Advocate

info@minerva




Stuff
(Assets)

Brainstorm things you need in each category
(Start with the obvious things and go a bit deeper)

Space

Systems

Skills
(Expertise)

Support

Stuff
(Assets)

Creative
Supplies
Office
supplies
Equipment
Inventory
Vehicle
Related
merch

Space

Studio
Office
Showing /
selling space
Furniture

info@minervafinancialarts.com

Systems

Website
Social media
Bookkeeping
Taxes

CRM
Newsletter
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Skills

(Expertise)

Creativity
Time
Process
Contractors
Employees

Support

Partners
Advisors
Mentors
Supporters
Funders
Peers

Allies
Competitors
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These have three costs: (1) to acquire, (2) to
maintain and (3) to protect.

Stuff Space Systems Skills Support

(Assets) (Expertise)

Percent of total expenses that is spent on “stuff you need.”

Amount of reserve fund to cover things that you haven’t insured.

Effective Tax Rate (%)

Tax Payments
v And save for taxes

accordingly.

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice to' Have*

Costs to Exist as a Human
(in the way you want to exist)

&
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Use last year’s tax return
to help identify this rate...

RTS
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Savings (long-term
gs (long ) Savings Rate (% saved each

year)

Savings (short-term)

Balance in emergency fund
Tax Payments g ¥ (5)

Balance in retirement account

()

*Nice to Have*

Costs to Run Your Practice Spend some time thinking
(in the way you want to run it) about each of these to reach
your savings targets.

*Nice'to'Have*

Costs to Exist as a Human
(in the way you want to exist)

®
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<«<——— Make This Much

Savings (long-term)

Savings (short-term)

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice to' Have*

Costs to Exist as a Human
(in the way you want to exist)
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Savings (long-term)

Savings (short-term)

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice'to'Have*

Costs to Exist as a Human
(in the way you want to exist)

Potential Pitfalls

Not saving enough
Not setting aside enough for taxes

Forgetting about marketing and
resource costs of the business

Failing to reinvest in the business
Forgetting about protection costs
Underestimating debt payments

Forgetting about occasional
expenses

Underestimating true costs

Savings (long-term)

Savings (short-term)

Tax Payments

*Nice to Have*

Costs to Run Your Practice
(in the way you want to run it)

*Nice to' Have*

Costs to Exist as a Human
(in the way you want to exist)
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Savings Rate (% saved each year)
Balance in savings funds (S)
Effective Tax Rate (%)

Dollar range to run your creative
practice (S)

Marketing metric (S, %)

Dollar range to exist as a human

($)

Debt to income ratio (% toward
debt each month)
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