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First, let’s talk about 
your communications 
ecosystem.
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Email
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Traditional

Website

Online Display Ads

Social Media



Relevance drives 
response.

Response drives 
revenue.
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― Lee Gallagher



Right Message

Right Person

Right Time

Right Channel
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Using storytelling to 
create meaningful 
engagement with 
current and potential 
audiences.

@cecidadisman



Establish
Outcomes
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To communicate 
effectively, we must 
establish targeting, 
messaging, and desired 
outcomes.  
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Let’s democratize our 
communications.
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Eliminate jargon and org 
speak. 

Focus on the patron 
experience and impact. 



When you ASSUME, 
you make an ASS out 
of U and ME. 
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What Ballet Austin found 
when they stopped 
assuming and started 
getting real.
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We unknowingly create barriers through our most fundamental 
communications.



Create a 
Plan
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Remove siloed 
communications. 
Like, for realsies. 
I’m serious. I mean it.
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Comms
Channels
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Who are the people we 
are trying to reach?



First find your  current 
patrons. Then find your 
aspirational patrons.
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Current Patrons: Data Append, Facebook Insights, Google Analytics

Next Logical Patrons: List Matching, Lookalikes
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How can we encourage  
participation?  



Palm Beach Opera // #PBOperaForAll
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Pittsburgh Festival Opera // #MyFirstTime
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Loews Hotels // #TravelForReal

@cecidadisman



@cecidadisman



New York City Ballet // #withballet
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How can we create more   
engaging content?
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The keys to brand 
success are 
self-definition, 
transparency, 
authenticity and 
accountability.
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--Simon Mainwaring



Questions?

Don’t be shy!
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WE DO GREAT WORK FOR THE GREATER GOOD

We are a digital-first creative agency for arts + culture and nonprofits. We help organizations 
thrive through strategy and design.

We are interdisciplinary zealots dedicated to blending creativity and code, philanthropy and 
commerce. We love what we do, and we love what our clients stand for. We are collaborative, 

inventive, inspired.

We connect our clients with current and undiscovered patrons through integrated websites, 
digital marketing, print design, and new technology.

theformgroup.com   •   216-921-9460


